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Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.The U.S. Coast Guard manages a broad major acquisition portfolio. GAO has
reported extensively on the Coast Guard s significant challenges with its major acquisition programs, including
its Deepwater Program. GAO has also recognized steps the Coast Guard has taken to improve acquisition
management. Additionally, GAO has recommended that the Coast Guard complete a review of the Deepwater
Program to clarify the mix of assets that are needed to meet mission needs and trade-oGs while considering
fiscal constraints, because the program had exceeded its $24.2 billion baseline. This testimony updates (1) Coast
Guard eGorts to manage major acquisitions, (2) challenges programs are facing in the areas of cost and
schedule, and (3) the status of the Deepwater fleet mix analysis. This statement is largely based on GAO-11-480
which is being issued today. In that report, GAO recommended that the Coast Guard formalize its database of
agreements with the Department of Defense (DOD). The Department of Homeland Security agreed with the
recommendation. This statement also draws from prior GAO reports and ongoing work related to Deepwater.
GAO reviewed the first phase of the Coast Guard s fleet mix analysis, contract documents, and budget
information. GAO also interviewed Coast Guard oGicials responsible for conducting the fleet mix analysis. For
the new information, GAO obtained Coast Guard views and incorporated technical comments where
appropriate.
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